
# 425 Northwest Area Service Committee Meeting
In August we must write in our minutes the changing of executive body for 

banking purposes
Date: 9/3/2025
CALL TO ORDER AT: 7:33
12 TRADITIONS READ BY: Helen

12 CONCEPTS READ BY:  Josh

ROLL CALL – GSR’s: Kirsten

MINUTES ACCEPTED BY: N/A (send previous months minutes within 10 days)
SECONDED BY: 

NEW GROUPS:  

o ASC REPORTS:
o CHAIR REPORT: 

▪ no report

o VICE-CHAIR REPORT:  
▪ no report

o POLICY CHAIR REPORT:
▪  no report

o SECRETARY REPORT:
▪  no report

o RCM REPORT:  
▪ no report

o RCM ALTERNATE REPORT:
▪  no report

o WEBMASTER REPORT: 
▪ Emailed 

o VICE WEBMASTER REPORT:  
▪ n/a

o SUBCOMMITTEE REPORTS: 
o HOSPITALS & INSTITUTIONS REPORT:   

▪ Emailed
o PUBLIC RELATIONS REPORT: 

▪ Emailed
o SPECIAL EVENTS REPORT

▪ Emailed
o HOTLINE REPORT 

▪ Vacant
o LITERATURE REPORT: 

▪ Paper - to be emailed
o BEYOND THE WALLS STEP WRITING REPORT: 

▪

o OLD BUSINESS:

▪ Motion - “Give yourself a break” - 08/06 - Withdrew motion regarding having NWArea work with their 

meeting place’s owners over a security deposit.  



o NEW BUSINESS:

▪ 01 New Motion - Michelle h, josh 2nd, - new beginnings,  in quiet moments -  executive body members 

are not to hold other positions at the area level such as GSR - withdrawn 

▪ 02 - new motion - to strike out policy details on the website policy to reflect what is being done through 

the website, using the NWA secretary email instead of the gmail email - motion passed - 11 for 3 

against 1 abstention 

▪ 03 - new motion - Michelle h, josh 2nd, in quiet moments - to add to policy that all motions requested to 

be tabled by a motion, to be 2nd and voted on to be tabled - to update policy with best practice - 13 for 

2 against - motion passed

▪ 04  - new motion -  Michelle h, josh 2nd,  in quiet moments - to add to special events policy that all 

funds over 1800 be donated to area - to update policy as best practices - motion withdrawn

▪ 05 - new motion - Michelle h, josh 2nd - in quiet moments - to hold one free event for a service learning 

event once a year, to encourage new members to learn about service body positions - 15 for - passed 

unanimously 

▪ 06 - new motion - Michelle h, josh 2nd - in quiet moments - to dissolve the subcommittee beyond the 

walls, due to inability to get prisons to cooperate or anyone to volunteer to help assist. - 13 for, 2 

against - passed

▪ 07 - new motion - Jackie b - Helen - any one person holding an executive body position and GSR 

position due to conflict of interest of voting/interest - 14 for, 0 against 1 abstention - passed

▪ 08 - new motion - Daniel, Janet 2nd - can we apply to have the ability to use the night drop deposit at 

pnc, if there will be a fee we can just void this motion, treasurer can update/deposit in a timely manner - 

motion withdrawn
o GROUP CONCERNS / ANNOUNCEMENTS: 

▪ Josh S - Hotline Chair - 14 for - 0 against - 1 abstention - passed

▪ Allison L - Policy Chair - 14 for - 0 against - 1 abstention - passed

o OPEN POSITIONS (ELECTIONS): 
o Open at the start of Area:

RCM

RCM Alt

Vice Webmaster

Policy Chair
o Open positions at the end of Area: 

● RCM 

● RCM Alt

● Vice Webmaster

Treasurer Report Changes from Prev Month $
Beginning Balance $ 2577.42
Income $ 650.95
          Lit Sale $ 582.82
          Donations $ 163.03



Expenses $ 773.33
Prudent Reserve $ 2015.50
Ending Balance $ 2549.95
Regional Donation $ 0

o READING OF THE ANNIVERSARIES SHEET: Read and attached.

o MEETING ADJOURNED: 9:23pm 



Web Team Report September 2025 

Information from the Month of August 

At the time of this report we were still waiting on some of the past minutes and anniversaries so we can add them 

to the site. Once received they should be posted within a week.  

 

We have 2 members on our web team and we hope to keep the information current and add more to the socials 

to help spread our reach to those seeking our fellowship. 

 

Now for the data 

For the month of August we had 425 sessions from 200 users to the site of which 177 were new. A session starts 

when they visit a specific page like our main page which had 214 and Find a meeting 155. That means they were 

visited directly aka landing page, so those numbers are how many went to that page 1st.  

  

The following are just the # of views of each page.  

Our main page had 264 views from 132 users 

Find a meeting page 379 views from 121 users 

Events for August had 33 views from 19 users 

Events from Sept 26-  Oct 24 had 18 views from 12 users 

 

Average engagement time per active user 58s  

Breakdown on how we got our visits 

177 organic search​ ​ 160 referral​ ​ ​ 81 Direct 

The referals 

171 from google​ ​ 157 from na.org​​ 4 from facebook 

6 from bing​ ​ ​ The rest form other sources 

 

Of those visits this is a breakdown of each user based on their IP location 

23 from Baltimore​ ​ ​ 20 Westminster 

15 Washington​ ​ ​ ​ 14 Unknown 

7 Manchester​ ​ ​ ​ 7 New York 

4 Owings Mills​ ​ ​ ​ 4 Reisterstown 

4 Manchester​ ​ ​ ​ 3 Boston 

 

For fun data users by screen size 

21      390x844​ ​ 18 ​ 384x832​ 16   393x852 ​ ​ 13   430x932 

12   1920x1080     ​ 11         375x812 

 

If there are any errors or you have suggestions for pages, please let us know! 

If anyone is wanting to help the web team with created social media content, such as JFT, Quotes, Links etc 

anything to help remind people we are here, please reach out.  

 

Our email is Admin@nwarea.org   

Happy to serve, 

NorthWest Area Web Team 

mailto:Admin@nwarea.org


Northwest Area H&I Subcommittee Report

September 2025

We currently have 4 facilities. (A total of 29 meetings)

Right Turn – All positions are filled

MARC – All positions are filled.

Mountain Manor – All positions are filled

Gaudenzia – All positions are filled

The Next Regional meeting for H&I will take place on October 5, 2025 (even month) at 7pm on 
zoom. Meeting ID: 820 5967 6797 Password: freestate

The Northwest H&I subcommittee meeting will be held on Sunday September 21th at 5:30 p.m. 
on Zoom 8614014633 

In loving service,

Meghan P.
H&I Chair



Secretary NW <nwareasecretary@gmail.com>

PR Report NW Area

Topher Schreiner <neetapeaceofmind@gmail.com> Wed, Sep 3 at 7:41 PM
To: <nwareasecretary@gmail.com>

August 2025 Report

Mark is keeping Eldersburg updated with meeting schedules.

Topher is keeping Westminster updated, ie. Library, Health Department, PD office,
Probation Office, Drug Court, Hospital.

Mark is nominating Topher for Chair. Waiting on vote 
[Quoted text hidden]



Special Events

Sub-Commit
tee

Report

09-03-2025

-Met on 8/17/2025 & Discussed upcoming events
-Future Events:

lyer for Bonfire Mecting how available

- Possible New Years Eve Buffet Style Event

in the Works.

-Past Event

Field day- total Cast was 18 328. 48

Notes

-Possible key tags being made for Bonfire Meeting

(glow in the dark uf nW. area OR Code)

-Bank Account:

- Balance

In Loving service,
Michelle H.
908-930-9452

18: $3,519.74







9/4/25, 10:52 AM NWAS 425 ASC Prologue/OOB pg1

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:52 AM NWAS 425 ASC Prologue/OOB pg2

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:52 AM NWAS 425 ASC Prologue/OOB pg3

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:51 AM Motion 1 - 8/6/25

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:51 AM Motion 1 - 9/3/2025

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:51 AM Motion 2 - 9/3/2025

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:51 AM Motion 3 - 9/3/2025

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:51 AM Motion 4 - 9/3/2025

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:51 AM Motion 5 - 9/3/2025

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:51 AM Motion 6 - 9/3/2025

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:51 AM Motion 7 - 9/3/2025

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:51 AM Motion 8 - 9/3/2025

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1



9/4/25, 10:52 AM September 2025 NWA Anniversaries

https://drive.google.com/drive/u/4/folders/1TwHeMC8XYSpdV6-NOC9sD3RivtIe8_U0 1/1


